LYXT

Approved For Release 2002/01/1$E@RlED'meoommoozoooeo%e% 1203..

Executive Regisiry

7
5

HMEMORANTYIM FOR:  Tanuty Director of Central Intelliasnce

SIRIECT r  Poacent Accomnlishments

vou asked for a list of cur accomnlishrents over the last
fow weeks, Tisted below are those of which T am aware, They
alec reflect irout from

1} W%e have astazblished the Executive Advizory Group
{(TAS}, Mestinar have been held dealinn with the functions
andd membershin of the TAC itself, the rrovosed reorgenization
nf ORT, the 16 function, acsls for CTA, Aoency TAD proorpws,
and +he role of the Bpecial Rassistant for Srecizl Activities,
The meetinos resulted in aareaments on terms of reference
for tha EAG, a decision to proceed with a new amproach te
the IC function, and Aecision to continne the nrosent
oraanizational arrancements under which ORD conducts
synloratorv research. A nuwher of additional inouiries
are currentlv underwav.

7} Several irmortant personnel changegs have heen
made, Claimino at least some of these as "accornl ishment ™
rmav be auilding the lilly (after 211, #r. G iS retire
and 211 we Ald was fill hiz alot), hut they are nevertheless
a reflection of forward movement. These include new ampoint-
ments to the vositions of DRSET and AND3sT, DNC and ADDO,
ATDA, Insvector Ceneral, Gennral Counsel, Aseistant to
the T, Comrtroller and Assisgtant Comptroller for Rescurces.

3) The role of Assistant to the T has been recast under
newy gquidelines.

4) The ffice of the Comptroller has beern exnanded
o include the functions forrmerlv crorried out bv the Collection
Guidance an? Agsessment Staff of the ™I, and that oraganization
hae heen transferred to the Office of the Cormtroller. The
uT for Srecial Acktivities and his functimng have heen

I
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transferred to this exmanded Office and will in the future
oparate under the aeneral Fixection of the DT and the FAG,
\

5} The Aaancv B nronosed proagrar for 1978 has heen
reviewed under new arrancements with the Cormittee on
Poreion Intellicence (CFI), 3Sters to further immrove our
ability to deal with the new CFI review process are underwav.

A} A letter has been sent from the TICI to the four
mh's and the Comptroller callina for s nurher of issue
gtudies and actions arising out of the 1972 Proararm Review.

7} ¥r. Buah has sent a letter to the President re-
muesting authority to make certain changeg in the
clasgification and uses of the srecial security controls
relating to satellite racomnaissance, The letter recommends
that in accordsnce with criteria nresented in F.0, 11552
which recuire the T "to establish 8 vicorous nronram
to downarade and declassify foreian intellicence informstion
as sroropriate...”, the classification of the "fact of"
rhoto~reconnaisgance svstems ghould be reduced to CONPIDENTIAL
arei hencled outside the special gecurity control evsteM.
NPIR surported the Director in this sction.

B} We seem, at least on a vrivete hasis, to have
reqained the confidence of the Senate, We are making
satiasfactory proaressg on working arrangements with the new
Senate Intelligence Committee., While we would have pre—
ferred to defer the House Approvriations Committee studv of
the TN, the terms under which this affort will be carried
out anpear satisfactorv.

3)  Pesnonsihility for review of the Anencv's vosture

with reapect to stretenic warning and crisis management
izsues has been assioned to

10} A specisl study of the Agency's role in SIGINT
activities has been charteres under and hig nroarens
is heinag monitored by the BAG,

Jares ', Tavlor
Comrtrollsy
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18 August 1976

MEMO FOR: James Taylor, Comptroller

25X1A FroM N //DDCI -

SUBJECT : Recent Accomplishments Paper

A few additional thoughts on the attached:

a) DDCI, following his confirmation by the Senate,‘has
established himself in his role as the Agency's day-to-day
manager.

b) A negative point. To suggest that personnel changes
are an "'accomplishment” raises two problems:

25X1A
c) We have, at least on a private basis, regained the
confidence of the Senate. (Incidentally, the title-of the
new Committee does not include the word “'Oversight.') Cf. Gary
Hart's request to DDCI for a TV interview.
- 25X1A
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MEMORANDUM FOR: Mr.,
. . T.
Mr.
Ms.

SUBJECT : Recent Accomplishments

Mr. Knoche asked for a list of our accomplishments
-over the last few weeks. Listed below are some bf them.
Can you add to or refine this 1list? I would apwreciate
an answerlbaék ?y the end of the week. |
1). We have established the Executive Advisory
Group (EAG). Five meetings have been held dealing
with the functions of the EAG itself, the proposed
reorganization of ORD, the IG function, goals for
CIA, and Agency R§D programs. These meetings reéulted
in agreements on terms of reference for the‘EAG,
- a decision to proceed with a new approach teo the
IG function, and a decision to continue the present
orgénizational arrangements under which ORD conducts
exploratory research.
2) A number of important personnel changes
have been made. These include new appointmehts to

the positions of DDSET and ADDS§T, DDO and ADDO,

Iy e e
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ADDA, fnsportof General, General Counsel, Assistant

to the DL, and Comptroller.

5 The Office of the Comptroller has been
¢capanded O jnclude the functions formerly carried
out by the Collection Guidance and Assessment Staff
of the DD, pnd that organization has been transferred
to the Office of the Comptroller. The NIO for
Special pActivitices and his functions havg been
¢ransferred 1O the Office of the Comptroller,.and

these will dn the future operate under the general
direction of Mr. Knoche and the EAG.

4) The Azency's proposed program for 1978
has been reviewsd under new arrangements with the
Committed nq.vuroign Intelligence (CFI). Further
Gteps to fmprove our ability to deal with the CFI

will follow.

5) A letter has been sent from the DDCI to

the four hi's and the Comptroller calling for a number

of issue studies and actions arising out of the

197A Progran Review.

o) _declassification study,

Crewadang for s s and s has been

"

. apiered and follow-on efforts have been assigned

p
s Hatio

»onal Foreign Intelligence Board.
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7) Working arrangeménts with the new Senate
'Intelligence Oversight Committee have been established.
8) A special study of the Agency's role in 25X1A
SIGINT activities has been chartered under -
and his progress is being monitored by the EAG.

9) Responsibility for review of the Agenéy's

posture with respect to strategic warning issues

has been assigned to - g ’ 25X1A

James H. Taylor
Comptroller
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